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TERMS OF REFERENCE ON CONSULTING SERVICES TO PREPARE FEASIBILITY STUDY 

FOR HIGHER EDUCATION PROJECTS UNDER SCIENCE AND TECHNOLOGY HUMAN 

RESOURCE DEVELOPMENT PROJECT (NATIONAL SELECTION)  

 

 

 I.  Background and Initial Development Proposals  
 

1. Introduction: Sri Lanka is a fast-growing economy and has a population of over 22 million. 

Its long history of state sponsored welfare policies and programs has led to an impressive 

performance in social development, particularly in comparison to other countries in South Asia. 

Sri Lanka attained middle-income country status in 2010 and many strategies were developed to 

move towards upper middle-income category. One of the key factors that contributed to its high 

literacy rate (92.6%) and good performance in human development index is free education 

provided by state from primary education up to graduate level. Sri Lanka’s university system is 

state-owned and state-funded. The higher education system has three types of institutes: (i) 

universities and higher education institutions under the Ministry of Education (MOE); (ii) 

universities and higher education institutes under other ministries, and (iii) universities run by 

private sector.   

 

2. Because of its multiple objectives, higher education tends to be the most complex segment 

of the education sector. It has several missions such as delivering quality instructional programs, 

equipping students with the market-relevant skills for their employment, conducting R&D 

activities, and contributing to the social well-being of society which it serves. All of these objectives 

are critical contributions to the economic development of the country and therefore it is essential 

that higher education institutions are provided with the enabling environment to fulfill these 

multiple objectives. This means that the higher education institutions need to manage the 

resources efficiently, equitably and effectively and that they manage transparently with full 

accountability for results. Asian Development Bank (ADB) as requested by the government has 

agreed to provide financial support to improve the higher education sector and approved the 

Science and Technology Human Resource Development Project (STHRDP) in August 2018 for 

improving access to employment-oriented higher technology education.  

 

3. The government major national policy document of Vistas of Prosperity and Splendour 

aims to create a graduate who is well-disciplined and possesses the knowledge and skills required 

by the labor market. Some key recommendations for higher education sector are; (i) increase the 

intake of students into the universities and other higher education institutions, by providing the 

required academic and non-academic staff as well as other infrastructure facilities within a short 

period of time; (ii) convert all universities into smart learning universities and the necessary 

technical support will be provided; (iii) commence technological faculties affiliated to universities 

to produce more technocrats; (iv) provide adequate funds to university students to pursue new 

courses that will impart skills in demand for the 21st Century; (v) enhance student’s Mahapola 

financial assistance program; and (vi) upgrade all state universities to be included among world 

ranking universities and these institutions will be allowed to take any action necessary to achieve 

these objectives.  

 

4. Brief description of the ongoing project: STHRDP supports the government’s efforts in 

increasing human resource capacity for its transformation to a knowledge-based and 

innovationbased economy. Considering Sri Lanka’s economic structure, such transformation 
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would require more proportion of workforce that are trained in science and technology disciplines, 

who can add higher value to Sri Lanka’s resource base in the manufacturing and service sectors.  

 

5. Considering the above, ADB agreed to support establishment of three technology faculties 

at University of Kelaniya, Rajarata University of Sri Lanka, Sabaragamuwa University of Sri Lanka 

and one engineering faculty at University of Sri Jayewardenepura in line with following five 

outputs: (i) innovative technology learning and research environment established, (ii) quality and 

industry-relevant higher technology education programs implemented, (iii) industry linkages and 

international collaborations strengthened, (iv) faculty management capacity strengthened, and (v) 

new higher education project preparation supported.  

 

6. Although there have been significant improvements over the last decade, the explosion in 

higher education student intake that has occurred in other countries has not yet taken place in Sri 

Lanka. The limited number of places at university is a bottleneck for the students who are eligible 

for admission. The state universities under University Grants Commission (UGC) can enroll only 

about 42,000 a year, which is approximately 22% out of the annually qualifying secondary school 

graduates. The need to expand the intakes of universities and other higher education institutions 

is critical in order to unblock the bottleneck facing secondary school graduates and others who 

are eligible for admission but restricted by the lack of adequate places. However, merely 

expanding the capacity of existing higher education institutions without reforming curricula and 

pedagogy is not recommended. Expansion should be based on a thorough projection of local and 

international labor market requirements to avoid further exacerbating the current skills mismatch. 

In particular, the UGC tracer study found out that university graduates from STEM (Science, 

Technology, Engineering, Mathematics) subjects have much better employment outcomes than 

general art graduates. It is important that future programs serve the needs for the skills required 

in the labor force as well as for R&D to promote innovation and improve the local economy and 

livelihoods.  

 

7. To address the critical issue of the limited access to higher education for the country’s 

youth, the government has aspirations to provide higher education for all eligible students passing  

A/L exams. MOE plans to increase access to higher education by (i) establishing new universities, 

(ii) establishing new faculties/institutions for STEM related subjects, and (iii) renovating/improving 

existing universities especially for STEM related subjects, and (iv) upgrading existing institutions 

into university status.  

 

8. Digital transformation in higher education needs to be strengthened significantly, 

particularly under coronavirus disease (COVID-19) pandemic. Although the digitalization of 

universities has been promoted for more than a decade towards content, operations, and 

processes, speed of higher education digitalization is not fast enough. In this context, (i) 

development of strategic plan for digitization of higher education, (ii) strengthening of digital 

teaching and learning capacities to promote blended/virtual learning practices in the existing 

universities and higher education institutes (U/HEIs)  would be required.    

 

9. In addition, the U/HEIs need to collaborate with local industry and multinational companies 

to establish multiple facilities for joint initiatives such as, sponsored Research and Development 

(R&D) centres, and University Industry Interaction Centres/Companies (UIICs), to facilitate 

innovation and research at their premises.   

 



Page 3 of 26 

 

 

10. With these backdrops, the MOE and UGC proposed to develop some new higher 

education sub-project concepts as follows.  

 

11. Virtual University (VU): The government has a plan to establish a Virtual University 

considering time taken for students to be admitted to university. While waiting for university 

admission, the students can take foundational courses such as English and information 

technology through Virtual University, and credits under Virtual University can be used for 

university graduation. This could also provide learning opportunities for two thirds of students who 

are qualified for university education but are unable to enter the state universities due to lack of 

access to higher education. Virtual University has a role to play for mainstreaming blended 

learning approach.  

 

12. The Report of the Core Group for Reforming the Higher Education Sector of Sri Lanka 

(June 2020) has included that “COVID-19 pandemic has on one hand forced the world towards 

social distancing and on the other hand enhanced engagement of individuals with online platforms 

for education, work, shopping, and other activities. Focusing on the positive aspect of this 

scenario, an opportunity to implement the “Virtual” approach to education, which ultimately 

enables quantum increments of the student intake as opposed to incremental increases to 

address the supply and demand gap is being proposed. Some other developing countries take 

similar steps forward.1 Therefore, it is proposed to establish a Virtual University under UGC with 

involvement of existing universities in a partnership model.  

 

13. Upgrading of Hardy Institute of Technology to degree awarding status: Hardy 

Institute of Technology which has been established in 1950’s in the Eastern Province of Sri Lanka 

is a national institute providing certificate and diploma level study programmes. Diploma holders 

of this institute in areas of technology and agriculture have earned reputation world-wide and there 

is an active and strong Alumna Association supporting the activities of the institute. The facilities 

already available in the institute and the reputation it has earned nationally and internationally 

have placed the institute in an advantageous position to be upgraded to a degree awarding 

institute in the fields of modern applied technologies. The institute, while being a national institute, 

will particularly serve the industrial development of the Eastern and Uva Provinces.  

 

14. There is a proposal to establish the Centre for Open and Distance Learning (CODL), 

the Innovation and Entrepreneurship zone of the University of Moratuwa at Pitipana, Homagama. 

CODL of the University of Moratuwa (codl.lk) is a proven model of public private partnership (PPP) 

in offering ICT related degree programmes and generates income to the university. This proposal 

is to achieve its key objectives of increasing the student population by 20,000 in 2027 as 

demanded by society, promoting high tech research, innovations and entrepreneurship 

demanded by the government and industry, and providing employment to the graduates in the 

Education, Innovation and Entrepreneurship Zone. This proposal would strengthen to fulfill the 

key government objective to promote a technology based society in Sri Lanka.   

 

15. Establishment of new faculties for STEM related subjects under existing universities 

is another idea. There are some new project proposals from state universities to establish 

                                                
1 European Union, India, Indonesia and Malaysia introduced accreditation of online courses in higher 

education (see recent ADB Brief: https://www.adb.org/publications/online-courses-higher-education-

euindia-indonesia-malaysia). Other countries such as Bangladesh established Digital University.  

https://www.adb.org/publications/online-courses-higher-education-eu-india-indonesia-malaysia
https://www.adb.org/publications/online-courses-higher-education-eu-india-indonesia-malaysia
https://www.adb.org/publications/online-courses-higher-education-eu-india-indonesia-malaysia
https://www.adb.org/publications/online-courses-higher-education-eu-india-indonesia-malaysia
https://www.adb.org/publications/online-courses-higher-education-eu-india-indonesia-malaysia
https://www.adb.org/publications/online-courses-higher-education-eu-india-indonesia-malaysia
https://www.adb.org/publications/online-courses-higher-education-eu-india-indonesia-malaysia
https://www.adb.org/publications/online-courses-higher-education-eu-india-indonesia-malaysia
https://www.adb.org/publications/online-courses-higher-education-eu-india-indonesia-malaysia
https://www.adb.org/publications/online-courses-higher-education-eu-india-indonesia-malaysia
https://www.adb.org/publications/online-courses-higher-education-eu-india-indonesia-malaysia
https://www.adb.org/publications/online-courses-higher-education-eu-india-indonesia-malaysia
https://www.adb.org/publications/online-courses-higher-education-eu-india-indonesia-malaysia
https://www.adb.org/publications/online-courses-higher-education-eu-india-indonesia-malaysia
https://www.adb.org/publications/online-courses-higher-education-eu-india-indonesia-malaysia
https://www.adb.org/publications/online-courses-higher-education-eu-india-indonesia-malaysia
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STEMrelated faculties to increase student intake in the future. Such faculties need to be 

established by providing necessary infrastructure equipment with digital teaching and learning 

capacities to promote blended/virtual learning practices. Proposals received at the UGC for 

establishment of new STEM related faculties are; Faculty of Dental Science and Faculty of 

Computing – University of Sri Jayewardenepura, Faculty of Medicine – UvaWellassa University 

of Sri Lanka, Faculty of Applied Sports Science and Faculty of Veterinary Medicine and Livestock 

Sciences – Sabaragamuwa University of Sri Lanka.  

 

16. Upgrading Existing STEM Related Faculties: According to the higher education 

policies, the UGC is planning to increase student intake, particularly for the selected STEM related 

faculties. Therefore, the UGC has recommended upgrading of Engineering Faculties at 

University of Moratuwa, University of Peradeniya, University of Jaffna, and University of Ruhuna; 

Science Faculties at University of Colombo, University of Peradeniya, University of Sri 

Jayewardenepura, University of Kelaniya, and University of Jaffna and Medical Faculties at  

University of Colombo, University of Peradeniya, University of Jaffna, University of Sri 

Jayewardenepura, University of Kelaniya, University of Ruhuna, and Eastern University of Sri 

Lanka. This upgrading requires strengthening of digital teaching and learning capacities to 

promote blended/virtual learning practices in existing U/HEIs. Hence, short-term increase of 

intake can easily be planned.   

 

17. The UGC studies have found that ICT facilities available within the institutes are grossly 

inadequate to meet the needs of the current student population. Upgrading existing ICT 

infrastructure is critical to meet increasing demand for online teaching-learning. Many universities 

do not have sufficient server and networking facilities to accommodate the increasing volumes of 

course material, and this indicates the urgent need for significant expansion of server capacities 

and network facilities. Further, selected faculties should be provided with requirements of teaching 

facilities with adequately resourced classrooms, equipped computer laboratories, activity rooms, 

libraries, etc., to meet requirements for increasing the intake of students to computing and ICT 

related courses of study.  

 

18. Under the Output 5 of STHRDP, MOE and UGC decided to engage a consulting service 

firm for preparation of the feasibility study on new higher education projects.  

 

 

 

 

 II.  OBJECTIVES  
 

19. The firm will prepare strategic plan for digitization of higher education, pre-feasibility and 

feasibility studies for new higher education projects which are aligned with government policies. 

Specific objectives of this consultancy package are the followings:  

 

Phase I    

 

1. Development of strategic plan for digitization of higher education; National  
Education Policy Framework (2021 - 2030) of the National Education Commission and the 

Report of the Presidential Task Force (Higher Education) provides policy directions for use 
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of digital technologies for higher education. It is expected as a part of this consultancy to 

develop a strategic plan for digitization of higher education as described in paragraph  

8.  

 

 2.  Preparation of pre-feasibility study for new higher education projects; 
 

i. Prepare needs assessment: Review higher education sector policy, existing 

degree programs, available documents and international good practices and 

business model for increasing access to employment-oriented higher education. 

Conduct demand analysis for new higher education project ideas by stakeholder 

consultations such as relevant industry representatives. Clarify objectives of each 

higher education project concepts and review project readiness in terms of 

governance, regulatory framework, land availability, environmental and social 

safeguard concerns, preliminary cost, schedule and scope related to new higher 

education project concepts. The needs assessment of Virtual University, Hardy 

Institute of Technology, CODL, establishment of new STEM related faculties, 

upgrading existing STEM related faculties and digitalization of higher education 

institutions with increased access to computing and IT education discussed above 

will be reviewed but other innovative higher education projects could be covered if 

any. The possibilities of engaging private sector or PPP will also be explored in 

consultation with the Non-State Higher education Division of MOE. 

 

ii. Prepare a pre-feasibility study covering all the proposed higher education 

projects/schemes and put priority in close consultation with the related government 

agencies. Three high priority higher education projects will be identified, and 

separate feasibility studies will be developed for each high priority higher education 

project under Phase II. The identification of the priority projects for the detailed 

feasibility studies will be carried out by an advisory committee appointed by the 

Secretary, Ministry of Education (MOE). 

 

Phase II - Preparation of detailed feasibility study   
 

1. Develop principles and operating requirements: Propose business model and 

implementing arrangements and assist UGC in developing legal basis under University 

Act, regulatory framework, university governance (if necessary). Other operating 

requirements such as accreditation, students and staff selection, Governing Council 

Membership, financial managements, capacity development plans for academic and 

administration staff, coordination with other universities, financial and procurement 

capacity will be assessed. The unique value propositions and features are also articulated.  

 

2. Conceptual design: Examine infrastructure facilities/ land for campus development and 

prepare the development plan including preliminary designs. This includes environmental 

and social safeguard assessment as well as social analysis and measures to improve 

equitable access to these higher education institutions for the poor and disadvantaged 

people.  

 

3. Develop scope, timeline, cost estimates and financing plan for the proposed 

project: In addition to civil works, propose other scope of works such as modern goods, 
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furniture, equipment and facilities, and these could be shared with other universities. The 

capacity development support will also be elaborated such as short-term and long-term 

training (master and PhD) programs, career guidance and job placement support, 

entrepreneurship development, incubation and start-up support. The cost estimates have 

breakdown by capital and operating cost as well as year with justification based on 

average unit cost per student.  

 

20. The firm will work as the consultants for preparation of the pre-feasibility and feasibility 

studies for the higher education projects. The consultants will coordinate with MOE, UGC 

and the Project Management Unit (PMU) for preparation of the pre-feasibility study and 

feasibility studies.  

 

21. The identification and recommendation of the final projects to be implemented will also be 

carried out by the same advisory committee appointed by the Secretary, MOE.  

 III.  SCOPE OF WORK AND EXPECTED DELIVERABLES  

22.  In general, the scope of consultancy services will include, but not limited to the following:  

 

A. Policy Framework  

 

(i) Analyze the global and national landscape of higher education and prepare 

analytical framework;   

 

(ii) Review best practices in STEM higher education and online models of higher 

education, and propose STEM and digital initiatives at universities and higher 

education institutions (U/HEIs);  

 

(iii) Assess impacts of digital learning; (i) impacts on student access to higher 

education, (ii) impacts on student learning outcomes, (iii) impacts on institutional 

and student financing capacity of the existing U/HEIs;   

 

(iv) Design specific governance arrangements for new university model, including 

government–university relations (autonomy), governance structure (with business 

and industry representation), appointment procedures (for leadership, 

management, faculty, and administrative staff), and academic decision making 

(study programs, curriculum content, and student assessment); and  

 

(v) Develop strategic plan for digitization of higher education.  

 

B. Project Due Diligence  

 

(vi) Invite suggestions from government agencies about possible higher education 

project ideas such as Virtual University, upgrading Hardy Institute of Technology 

(HIT) to degree awarding status, CODL, upgrading and establishment of STEM 

related faculties, and digitalization of higher education institutions with increased 

access to computing and IT education;  
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(vii) Review relevant literatures such as concept notes, feasibility studies, completed 

surveys of students, academic staff and administration staff at U/HEIs in Sri Lanka 

most affected by COVID-19;  

 

(viii) Conduct demand analysis for higher education projects. This includes stakeholder 

consultations such as industry representatives and youth;  

 

(ix) Assess current courses and curriculums in Sri Lanka in terms of industry demand 

and propose areas of new investment. Evaluate availability of academic staff on the 

proposed degree programs. Prepare leadership, management and academic 

capacity development plans for new higher education projects;    

 

(x) Identify necessary infrastructure including civil work and modern equipment for new 

higher education projects; Assess required funding support from the government as 

preliminary estimate. Explore opportunities for private sector financing or public 

private partnership. Check availability of land and identify preliminary risks related 

to environmental and social safeguard;  

 

(xi) Examine specific financing arrangements for new university concepts such as 

Virtual University, HIT and CODL, including a financing mechanism from student, 

government subsidy, private sector financing and contribution as well as student 

tuition, student financial assistance, research financing and business-industry 

financing;  

 

(xii) Review possibilities for credit transfer of degree programmes, including online 

degree programmes 

 

(xiii) Compare different higher education project options and propose higher education 

investment roadmap with priority;  

 

(xiv) Summarize above key findings as a pre-feasibility study for higher education 

projects;  

 

(xv) Prepare cost estimates and financing plan for the selected higher education 

projects; estimates for civil works, equipment, capacity development (training) and 

financing plan for five years with breakdown of foreign funds and local funds;  

 

(xvi) Conduct thorough financial management and procurement capacity assessments 

of the selected higher education projects in accordance with relevant ADB 

guidelines, and identify weaknesses as well as measures and actions to correct 

weaknesses;  

 

(xvii) Conduct economic and financial analysis for each selected higher education project 

by reviewing the impact, outcome, and outputs of the project and identifying costs 

and benefits of the project for direct and indirect beneficiaries;  

 

(xviii) Prepare environmental and social safeguard assessment reports (e.g., initial 

environmental examination report, environmental management plan) for the project 
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site according to the government and ADB guidelines. This includes social impact 

assessment of the proposed project site for land acquisition and involuntary 

resettlement (if necessary) according to the government and ADB guidelines;  

 

(xix) Propose key performance indicators for each selected higher education project 

which become the basis for design and monitoring framework.  

 

(xx) Prepare feasibility studies for selected higher education projects.  

 

23. Estimated total person-months: The firm will be comprised of a team of 85 person months 

of national consultants. The estimated cost of this service contract is LKR 71.9 million 

(Without VAT). The firm will be headed by the team leader. The detailed breakdown of the 

person-months for each required expert is given in Section V.  

 

 IV.  DETAILS OF MAJOR TASKS  

 

24.  The details of proposed major tasks for the firm:  

  

(i) Higher education investment roadmap. The investment roadmap clarifies 

shortterm, medium-term and long-term investment needs for improving access to 

employment-oriented higher education in Sri Lanka.  

 

(ii) Project needs assessment that will include an assessment of higher education 

sector strategy as well as STEM and online higher education strategy. It will conduct 

a comprehensive review of the higher education sectors in support of social and 

economic development in Sri Lanka in the context of the Five-Year Investment Plan 

for digital transformation. The firm will assess the economic rationale of the project 

and prepare a report on effectiveness, efficiency and economy, and sustainability. 

Considering the review and international best practices in STEM and digital 

transformation of higher education, the firm will assess the project rationale, the 

soundness, and justification of the project and make recommendations for the 

design of the project.  

 

(iii) Project expenditure framework and financing plan. The firm will undertake an 

assessment of the effectiveness, efficiency, and adequacy of the project 

expenditure framework and the adequacy and sustainability of the financing plan 

for the higher education sector. The firm will assist the government in developing 

an expenditure framework. The firm will review whether or not the expenditure 

framework is realistic in revenues and proposed spending coverage; clearly defined 

in the budget classification system; and has information on key expenditure 

composition by subsectors and classifications of operating capital and types of 

activities, etc. The consultants will also assess the government annual planning and 

budgeting system and its medium-term fiscal projections to determine the adequacy 

of financing for the proposed project. The assessment will be undertaken by experts 

fully familiar with government expenditure and budgeting processes.  

 

(iv) Fiduciary systems assessment. The firm will conduct an assessment of the 

financial management, procurement, and anticorruption systems governing the 
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project. The assessment will include reviews of the applicable rules and procedures; 

capacity of the relevant agencies, and their performance and practice in the ongoing 

projects; and gaps in the systems, and capacities for each of the aspects of the 

fiduciary system. The firm will prepare reports and combine them into an integrated 

risk assessment. The financial management assessment of new executing and 

implementing agencies will include a review of the internal controls, funds flow, 

accounting and financial reporting, and independent audit systems. Any gaps and 

risks will also be identified with recommended actions. Procurement assessment 

will be guided by the sound procurement principles of competition, economy and 

efficiency, transparency, and fairness, and will include (i) procurement profile of the 

project; (ii) assessment of the regulations, rules, procedures, and arrangements; 

(iii) organizational capacity and arrangements at the implementing agency level; 

and (iv) identification of any gaps and risks along with recommendations for an 

improved action plan. The fiduciary assessment will assess the following 

procurement aspects: (i) arrangements for procurement planning and budgeting; (ii) 

accessibility of procurement rules and information to the general public; (iii) capacity 

to handle procurement, contract management, and administration; (iv) adequacy of 

oversight and control systems; and (v) adequacy of complaint-handling 

mechanisms.  

 

(v) Project safeguard systems assessment. A team of social safeguards, social 

development, and environment consultants will undertake a project safeguard 

systems assessment (PSSA), based on the initial program screening and 

categorization of environment, involuntary resettlement, and indigenous peoples 

safeguards. The PSSA will be prepared on the basis of an environmental systems 

assessment, a resettlement due diligence report, and poverty, social, and gender 

analysis. Due diligence will also be conducted on potential legacy issues for 

involuntary resettlement. The PSSA will do an equivalence and adequacy 

assessment of the project’s safeguards system, including applicable and relevant 

laws and procedures for managing and mitigating the safeguard impacts and the 

project’s capacity to adhere to the safeguards system, and define an action plan to 

mitigate any significant gaps between ADB’s Safeguard Policy Statement (SPS) 

principles and project safeguard system including necessary procedures in 

accordance with SPS principles.  

 

(vi) Initial Environmental Examination (IEE): The firm will carry out an environmental 

assessment of the identified project sites for the proposed higher education projects 

in accordance with the Government’s and ADB’s Environmental Assessment 

Guidelines as well as their environmental regulations and policies. The firm will 

need to identify gaps, differences or conflicts and recommend modifications and/or 

mechanisms to promote compatibility with existing condition. The firm will also 

assess existing situation and prepare the environmental management and 

monitoring plan (EMP) for the project, and propose cost effective plan for 

addressing mitigation measures as required and update the environmental 

safeguards budget proposed for the project.  

 

(vii) Prepare poverty and gender analysis. Identify project design elements (policy, 

investment, or implementation) in which students from poor household 
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backgrounds and women can participate. The poverty, social, and gender analysis 

will highlight the positive and negative impacts and required actions to strengthen 

equity issues relating to poor rural communities. The gender analysis should 

provide sex-disaggregated quantitative and qualitative information to identify 

existing gender gaps and propose gender entry points and gender designs, leading 

to development of a gender action plan.  

 

(viii) Detailed technical analysis of areas for intervention.  The firm will analyze the 

relevant existing curriculum in Sri Lanka as well as global and national landscape 

of STEM and digital transformation initiatives in higher education, best practices in  

online models; and propose most suited digital transformation initiatives that could 

be adopted in Sri Lanka in response to the COVID-19 pandemic; and will assess 

student demand and responsiveness to online/blended education and key gaps in 

learning and teaching of existing U/HEIs. The firm will identify and highlight key 

specific aspects of STEM higher education and digital transformation; such as 

outreach and enrolment, academic delivery, administrative and support services; 

outward-facing services like employability portal/hub etc. For the establishment of 

new universities, the firm will prepare a framework for governance, industry 

linkages, public-private partnership, credit transfer mechanisms and digital 

transformation taking into account of the international best practices and local 

context.  

V.  TEAM COMPOSITION AND QUALIFICATION REQUIREMENTS FOR KEY EXPERTS  

25. Indicative list of the positions of key and non-key staff (all national consultants) for the firm 

who will be evaluated during the technical evaluation process is given below (note that the 

list does not include support staffs for field work and other activities such as field survey, 

data collection, documentation, etc.). The consultant may enhance the utility of expertise 

by proposing their own estimate of the required number of positions/person-months to 

carry out the assignment.  

Sl No.  Position / Area of Expertise  No.  of  

Specialists  

Total Person 

Months 

Key Experts    

1  Team Leader: Higher Education Specialist (STEM)  1  7  

2  
Higher  Education  Specialist  (Technology 

 and Engineering)  
1  6  

3  
Higher Education Specialist (Computer 

Science/ICT)  
1  6  

4  Civil and Structural Engineering specialist  1 6 

5  Architectural Specialist 1  6  

6  Procurement Specialist  1  5  

7  Finance Specialist  1  5  
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8  Environmental Safeguard Specialist  1  5  

9  Economist  1  5  

10  Gender and Social Development specialist  1  4  

Non-key experts    

11  Social Safeguard Specialist  1  4  

12  IT Specialist  1  5  

13  
Curriculum Development and Academic Review 

Specialists (ICT and STEM-related fields)  
2  8  

14  
Laboratory Design Specialist (ICT and STEM 

related fields)  
2  8  

15  Senior Quantity surveyor  1  5  

Total    17  85  

Note: If specialist works intermittently, five working days is one week and four weeks’ period is 

one month.  

26. Higher Education Specialist/Team Leader: The team leader will (i) provide overall 

organization of the firm; (ii) guide, supervise, and coordinate the work of all team members; 

and (iii) take overall responsibility for preparing feasibility study reports and consolidating 

reports prepared by all team members.  

 

27. The higher education specialist is preferred to be professionally qualified, with a minimum 

of a Master’s degree (PhD is preferred) in computer science, ICT, STEM or human 

resources development or related field with at least 15 years of experience in higher 

education sector. Having ADB/World Bank project preparation experience is an 

advantage. The team leader will lead the team of consultants, submit all required project 

preparation outputs of the consultant team, and design an appropriate project meeting 

government and ADB requirements. The team leader will ensure efficient project design 

including streamlined procurement packages. The team leader will be responsible for 

leading the overall development of the project proposal with strategic framework for 

promoting STEM and digital transformation of higher education.   

 

28. The team leader will be required to manage, compile, and provide a quality check on the 

inputs of the other experts on the consultant team; and produce the inception report, 

preliminary feasibility study, feasibility studies and other relevant reports.   

 

 The consultant/team leader will:  

 

i) review and assess major existing higher education policies, plans, programs, and 

development activities, including university – industry linkages, that are related to 

employment-oriented higher education in Sri Lanka;  
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ii) undertake an analysis of suggested proposals, assessments, drawing on inputs 

from the other consultants on the team;  

 

iii) compile findings from the initial assessments covering infrastructure, economic 

development, and project finance, social and environmental, institutional and legal 

constraints, supported by inputs from other experts for review and endorsement in 

inception stakeholders’ discussions;  

 

iv) work with other consultants to identify key institutional constraints that impact 

sustainable higher education development of the country;  

 

v) prepare a project proposal in consultation with relevant stakeholders and other 

experts on the team;  

 

vi) prepare higher education investment roadmap to ensure that this aligns with the 

government strategic policies and plans;  

 

vii) providing expertise inputs in conducting feasibility studies, data gathering and 

analysis and presentation. 

 

viii) organize necessary meetings with the MOE, UGC, PMU, universities and U/HEIs 

and other stakeholders;  

 

ix) Assess the adequacy, relevance and quality of information/data gathered for 

feasibility study with the aim of achieving the objectives of the study. 

 

x) Provide guidance on technical aspects of conducting feasibility studies to other 

specialists when necessary. 

 

xi) Assess the adequacy and quality of reports in fulfilling the expected deliverables 

and objectives of the study. 

 

xii) organize workshops with relevant stakeholders to discuss the inception report, 

preliminary feasibility study, feasibility studies and other relevant reports;  

 

xiii) present outcome of the consultancy to the Project Steering Committee for 

discussions; and  

 

xiv) prepare the consultants’ pre-feasibility study and final reports for endorsement by 

the steering committee.  

 

 

29. Higher Education Specialist (Technology and Engineering): The specialist is preferred 

to be professionally qualified, with a minimum of a Master’s degree in related field and at 

least 12 years of relevant experiences. Having online degree program management 

experiences is an advantage.  

 

The specialist will:  



Page 13 of 26 

 

 

 

(i) assist the team leader to prepare a detailed high education sector assessment for 

digital transformation that includes project outcome and outputs and provides 

sufficient information for the preparation of project documents including finding of 

the assessments;  

 

(ii) review of the existing universities’ STEM-related and online degree facilities, 

curriculum, learning methods and assessments; teaching practice, governance, 

management and faculty and research projects; and existing collaboration and 

partnerships;  

 

(iii) summarize international and national good practices and lessons learned on 

standards and regulations for STEM and online learning and teaching 

environments and existing STEM degree programs, pedagogical approaches, 

quality assessment, and private sector participation;  

 

(iv) assist to identify key specific aspects of proposed higher education projects (e.g.  

structure and enrolment, academic delivery, administrative and support services, 

student support services, private sector participation, like employability portal etc.); 

(v) review available completed surveys of students, academic staff and 

administration staff at Universities and HEIs in Sri Lanka most affected by COVID-

19; and  

 

 (vi) support the team leader to prepare prefeasibility study and feasibility studies. 

 

30. Higher Education Specialist (Computer Science/ICT): The specialist is preferred to be 
professionally qualified, with a minimum of a Master’s degree in related field and at least 
12 years of relevant experiences including establishment of computer science faculties in 
universities.  

 

i. review available documents for inline leaning and computer science degree 

programs and prepare need assessment for establishment of the proposed Virtual 

university, Hardy Institute of Technology, digitalization of higher education 

institutions with increased access to computing and IT education and CODL;  

 

ii. review of the existing universities’ computer science related and online degree 

facilities, curriculum, learning methods and assessments; teaching practice, 

governance, management and faculty and research projects; and existing 

collaboration and partnerships;  

 

iii. summarize international and national good practices and lessons learned on 

standards and regulations for computer science/ICT and online learning and 

teaching environments and existing IT degree programs, pedagogical approaches, 

quality assessment, and private sector participation;  

 

iv. assist to identify key specific aspects of proposed higher education projects (e.g.  
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structure and enrolment, academic delivery, administrative and support services, 

student support services, private sector participation, like employability portal etc.); 

and  

 

v. support the team leader to prepare prefeasibility study and feasibility studies. 

 

 

 

31. Civil and Structural Engineering Specialist 

                 

 

The senior Civil/Structural engineer is preferred to have a Master’s degree in civil engineering 
(structural) at least 15 years of experience in detailed engineering and design of university 
facilities with universal access, including education facilities for online education. Having 
experiences of designing green and energy efficient buildings are advantage. 

 

  The Civil and Structural Engineering Specialist will: 

 

i) Capable to analyze the best solution in civil Engineering point of view after 

carrying out the feasibility studies in higher education.  

 
ii) review national and international standards and regulations for university 

construction, green and energy efficient buildings, disaster resistant, and universal 
access; 

 

iii) together with the Architectural specialist and team leader, review international 
good practices in construction of new university as well as renovation, 
refurbishment and upgrading of existing facilities, particularly for STEM, and 
identify any features to be incorporated in engineering drawings, designs, and 
specifications; 

 

iv) prepare and review engineering drawings, designs, and specifications for selected 
higher education projects to ensure their compliance with standards and 
regulations in item (i) and good practices in item (ii) above; 

 

v) visit existing U/HEI that are planned to be upgraded and identify any deficiencies 
of STEM and online programs to be rectified, including those related to the 
compliance with standards and regulations for international accreditation, online 
education; together with the team leader and architect; 

 

vi) ensure that climate change adaptation and mitigation measures are incorporated 
into engineering designs and drawings for selected higher education projects 
together with the environment specialist; 

 

vii) prepare a detailed construction plan for selected higher education projects 
including the procurement of engineering designs and drawings, civil works, 
equipment and furniture, construction supervision and completion inspection, 
identifying all the steps to obtain government approvals and permits, together with 
the procurement specialist; and 
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viii) provide inputs to the preparation of specific sections of project documents. 
 

 

32. Architectural specialist - The Architectural specialist is preferred to be chartered 

architect having a Master’s degree in architecture and having at least 15 years of 

professional architectural experience with at least 3 years’ experience as a Architectural 

specialist  of designing of modern and scientific building or equivalent on similar and 

comparable construction works, including assignments in different locations. The architect 

will collect stakeholder needs for the new universities and upgrading of the selected 

facilities and translate them into a coherent and strategic design direction and parameters.  

 

The Architectural specialist will:  

 

i. review planning documents – the project concept, development plan,  

preliminary master plan (if any), draft list of facilities required, etc;  

 

ii. prepare designs, drawings and master plan for construction of selected 

higher education projects with green building and energy efficient design;   

 

iii. provide adequate information by way of 3D views, models and drawings so 

as to convey to the Client the principles of the designs;  

 iv.  conduct discussions with the Client in order to derive the final layout plans;  

 

v.  ensure implementation of sustainable architecture components in line with 

the country specific standards;  

 vi.  ensure access for persons with disability to all the facilities;    

 

vii. prepare architectural building service plans so as to accommodate the 

Client’s requirements of the buildings;  

 

viii. ensure that necessary drawings and documents are prepared and 

submitted, followed up and provide support so that approvals are obtained 

in a timely manner. The Consultant shall closely co-ordinate with the Client 

to ensure proper documentation, submission of fees, and monitoring of 

correspondence is carried out;   

 

ix. assist the Client to obtain approval for all drawings and plans by the 

relevant authorities;   

 

x. ensure that all building designs are approved by the Client and relevant 

universities; and  

 

xi. prepare Bills of Quantities (BOQs) with senior structural engineer, quantity 

surveyor and finance specialist for cost estimates;  

 

33. Procurement Specialist: The procurement specialist is preferred to have a graduate 

degree in engineering, law, public administration, business administration, or similar 
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discipline, and at least 10 years of experience managing and conducting procurement. 

Having procurement experiences by ADB/World Bank projects in Sri Lanka will be an 

advantage. The procurement specialist is preferred to have demonstrated knowledge and 

experience of Sri Lanka and ADB procurement procedures, regulations and guidelines.  

 

The specialist will: 

 

i) review ADB’s new procurement guidelines and regulations (2017) and national 

municipal regulations for public procurement;  

 

ii) conduct procurement capacity assessments of the project executing and 

implementing agencies in accordance with ADB guidelines, and identify 

weaknesses as well as measures and actions to correct weaknesses;  

 

iii) prepare procurement capacity assessment reports, including completed 

questionnaires, or project fiduciary systems assessment;  

 

iv) prepare an action plan to strengthen procurement management systems and 

capacity of the executing and implementing agencies of the project, including 

actions to smoothly start up the project;  

 

v) prepare a risk assessment and management plan, or integrated risk assessment   

and mitigating measures; together with the financial management specialist;  

 

vi) identify procurement of civil works, goods and consultant recruitment packages, 

together with other specialists, and prepare the procurement plan for the project;  

 

vii) together with the civil engineer/architect, prepare a detailed procurement plan for 

the selected higher education projects, including the procurement of engineering 

designs and drawings, civil works, equipment and furniture, construction 

supervision and completion inspection, identifying all the steps to obtain 

government approvals and permits;  

viii) train staff of the executing and implementing agencies on ADB’s consultant 

recruitment and procurement guidelines and procedures; and  

 

ix) provide input to the preparation of specific sections of project documents.  

 

34. Finance Specialist: The finance specialist is preferred to have a graduate degree in public 

financial management, accounting, finance, or a related field; a professional accountancy 

qualification; and at least 12 years of experience working on financial management 

systems of projects financed by ADB/World Bank. The specialist is preferred to have 

demonstrated experiences in conducting financial management assessments, preparing 

risk assessment and management plans; designing fund flow, disbursement, and financial 

management mechanisms; and preparing cost estimates, contract award and 

disbursement projections, and financial analysis for projects financed by ADB/World Bank.  

 

The finance specialist will:  
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(i) undertake financial management capacity assessments of the executing and 

implementing agencies in accordance with ADB guidelines, and identify any 

weaknesses and measures to correct them;  

 

(ii) prepare financial management capacity assessment reports, including completed 

questionnaires, or project fiduciary systems assessment;  

 

(iii) identify the need for the use of the advance account and statement of expenditures 

procedures and assess the capacity of the executing and implementing agencies 

to manage the advance account fund and statement of expenditures procedures;  

 

(iv) design the project’s fund flow and disbursement mechanisms in consultation with 

economist;  

 

(v) prepare an action plan to strengthen financial management systems and capacity 

of the executing and implementing agencies of the project, including actions to 

smoothly start up the project;  

 

(vi) collect historical data on the macroeconomic situation in Sri Lanka; revenues and 

expenditures, and fiscal position of the state U/HEIs to evaluate their financial 

capacity, assess budgetary implications of the financing requirements of the project 

to the executing and implementing agencies, and examine the financial 

sustainability of the project;  

 

(vii) estimate the cost of operation and maintenance of selected higher education 

projects, and ensure that the cost is included in counterpart financing;  

 

(viii) conduct and prepare a financial analysis in accordance with ADB’s Financial 

Management and Analysis of Projects, including financial evaluation, financial 

sustainability, and sensitivity analysis with regard to the revenue generating 

components, if any;  

(ix) together with the procurement specialist, prepare a risk assessment and 

management plan (in relation to financial management, sustainability, and viability 

risks), or integrated risk assessment and mitigating measures;  

 

(x) together with the other specialists, collect data necessary to prepare cost estimates 

and financial projections;  

 

(xi) together with the economist, prepare detailed cost estimates in accordance with  

ADB’s guidelines, including the computation of contingencies and finance charges 

(use of COSTAB is highly desirable);  

 

(xii) prepare contract award and disbursement projections over the project 

implementation period, in coordination with the procurement specialist; and  
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(xiii) provide input for the preparation of project documents; and train executing and 

implementing agency staff on disbursement and financial reporting.  

 

35. Environmental Safeguard Specialist: The specialist is preferred to have a Master’s 

degree in environmental planning and management, climate science, or other relevant 

disciplines and at least 12 years of experience for conducting environmental impact 

assessments (Initial Environmental Examination), preparing environmental safeguards 

planning documents (Environmental Management Plan) for projects financed by 

ADB/World Bank, climate change impact assessment, climate risk and vulnerability 

assessment, greenhouse gas emission reduction, and climate change mitigation and 

adaption planning.   

 

The environmental safeguard specialist will:  

 

i) collect data on environmental conditions of the sites proposed higher education 

projects;  

 

ii) assess environmental impacts and risks of selected higher education projects, 

including associated infrastructure and facilities such as water supply and 

sanitation, solid waste management, electricity, heating, etc., in all areas potentially 

affected by impacts from project activities, including all stages of the project cycle 

such as preconstruction, construction, operations, decommissioning, restoration 

and rehabilitation; and identify vulnerable groups including migrant workers and 

minority groups;  

 

iii) if associated infrastructure and facilities are not available, together with the 

engineer/architect, identify potential environmental and social impacts and risks to 

address the gaps such as portable waste water treatment plants, solid waste 

recycling and reuse, electricity generators and boilers for heating;  

 

iv) discuss with the MOE, UGC, ADB and relevant U/HEIs if environmental and social 

impacts or risks of the selected higher education projects are assessed as 

significant, requiring the environmental categorization of the project into “Category 

A”;  

v) estimate project preparation impacts such as leveling of the land acquisitions, and 

ensure that the impacts are minimum and at manageable levels;  

 

vi) examine if impacts caused by project related waste and wastewater, including 

transportation of construction materials and waste can be minimized, and identify 

mitigation measures and monitoring requirements;  

 

vii) assess the ecological value of the project sites and their associated facilities, and 

establish robust ecological baseline and impact mitigation;  

 

viii) examine whether the sites and associated infrastructure and facilities meet 

applicable international standards and guidelines, including ADB requirements;  
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ix) review national and local laws, policies, and regulations on environmental planning 

and management related to the project, as well as institutional arrangements for 

environmental planning and management in Sri Lanka;  

 

x) examine if any project-related tree cutting is legally permitted, and schedules are 

realistic and feasible; and prepare a detailed compensation plan including 

timelines, reforestation areas, budgets, and responsible parties;  

 

xi) inform affected people and other stakeholders about the project and conduct 

meaningful consultations;  

 

xii) prepare an initial environmental examination (IEE) report which should also 

consider the status of the associated facilities, mitigation measures, and monitoring 

requirements;  

 

xiii) prepare an Environmental Management Plan (EMP) for the project comprising (a) 

an environmental code of practice to address standard construction related 

impacts regardless of specific locations, and (b) site-specific EMPs to address site 

specific environmental issues that sets out impact mitigation measures, 

management responsibilities, institutional arrangements, monitoring and reporting 

requirements, emergency response procedures, capacity development and 

training measures, implementation schedule, cost estimates, and performance 

indicators; discuss these with the executing and implementing agencies;  

 

xiv) review environmental assessment reports and provide recommendations to ensure 

their compliance with ADB Safeguard Policy Statement (SPS) requirements;  

 

xv) prepare a program safeguards systems assessment which identifies gaps between 

the program environmental management system and ADB SPS requirements, and 

gap filling measures;  

 

xvi) provide orientation and training to the executing and implementing agencies on the 

ADB SPS environmental policies and requirements (if necessary);  

 

xvii) provide environmental safeguards-related input to the preparation of project or 

program documents, and cost estimates for environmental monitoring, reporting 

and evaluation during project implementation;  

 

xviii) identify project activities that are sensitive to climate and weather conditions and 

develop a detailed work plan for carrying out a climate risk and vulnerability 

assessment;  

 

xix) prepare a technical report of climate risk and vulnerability assessment including an 

executive summary, describing key findings and their implications for the design, 

construction and maintenance of selected higher education projects; methodology, 

data, scenarios and assumptions underlying the assessment, and its caveats and 

limitations; key findings including projected climate change in Sri Lanka and 

potential impacts of projected climate change on project activities; possible 
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adaptation interventions to address impacts and risks to ensure climate resilient 

design, operation and maintenance of selected higher education projects; and to 

enhance early warning systems;  

 

xx) if the assessment calls for climate change mitigation and adaptation interventions, 

develop options to be incorporated in project design and estimate their costs, 

presenting and discussing them with the executing and implementing agencies and 

other stakeholders in collaboration with ADB staff;  

 

xxi) calculate the contribution of project activities to greenhouse gas emissions and 

associated costs; and  

 

xxii) prepare documents related to the counting of climate finance and provide climate 

change related input to the preparation of project or program documents.  

 

36. Economist: The economist is preferred to have a minimum of a graduate degree in 

economics, finance, statistics or a related field. The education economist will be preferred. 

The economist is preferred to have technical knowledge in economic analysis, demand 

analysis, market analysis and assessment of the education sector projects, with at least 

10 years work experience.   

 

The economist will:  

 

(i) review the impact, outcome, and outputs of the project and identifying costs and 

benefits of the project for direct and indirect beneficiaries;  

 

(ii) analyze recent and projected budgets and expenditures for the higher education 

sector;  

 

(iii) analyze online higher education data collected in 2020 and 2021 to identify the 

challenges and opportunities for online higher education;  

 

(iv) assess policies and strategies and implications for access, quality and relevance, 

and overall efficiency of higher education;  

 

(v) assess the magnitude of expenditures required to implement and sustain 

increased access to quality education in Sri Lanka;  

 

(vi) review existing analytical work and assess supply- and demand-side constraints to 

high education access and outcomes, as well as the projected poverty impact of 

the proposed project;  

 

(vii) in accordance with ADB’s Guidelines for the Economic Analysis of Projects (2017), 

select an appropriate methodology to conduct quantitative assessment of project 

benefits and costs and to confirm the economic viability of the project, and prepare 

economic analysis, including sustainability aspects;  
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(viii) propose cost-recovery measures and recovery ratios in a phased manner (e.g., 

through tuition, student loan schemes, and revenues from research products) and 

assess the feasibility to justify the ADB financing;   

 

(ix) assess the potential job market for the proposed universities’ prospective 

graduates;   

 

(x) conduct an affordability analysis to design a student financial assistance scheme 

that includes stipends and/or subsidies for the poor or traditionally excluded 

groups; and  

 

(xi) suggest a package of financial incentives to promote greater private sector and 

industry involvement in the selected higher education projects.   

 

37. Gender and Social Development Specialist: The gender and social development 

specialist is preferred to have a minimum of a graduate degree in gender, social policy, 

sociology or relevant field with experience in social sector surveys and analyses with at 

least 12 years of work experience in indigenous peoples, and gender and social impact 

assessments and gender action plans.  

 

The gender and social development specialist will:  

 

(i) review the impact, outcome, and outputs and identify direct and indirect 

beneficiaries and any people who may be negatively affected by the project;  

 

(ii) assess positive and negative impacts of the project by sex for students from poor 

families and higher education staff from ethnic minority groups;  

 

(iii) review any gender bias or stereotyping in the institutional and regulatory 

frameworks and the national curriculum guidelines, national construction standards 

for universities, and different modalities of higher education delivery;  

 

(iv) collect and review data to assess any issues of inequitable access, affordability, 

quality, learning, and university readiness outcomes, considering disadvantaged 

backgrounds;  

 

(v) examine (a) policies, programs, regulations, and practices related to women’s labor 

force participation; and (b) issues with qualifications, requirements, working 

conditions, salaries and benefits, professional development opportunities, career 

progression, and managerial responsibilities for university staff, considering sex, 

age, ethnicity, and other aspects;  

 

(vi) work with the higher education specialists to integrate social, ethnicity, poverty, 

and gender perspectives in all reviews and studies;  

 

(vii) work with the social safeguard specialist, collect data through consultations, focus 

group discussions, and social surveys on the ownership, use, and occupation of 

the land to be affected by the selected higher education projects and assess 
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specifically whether project activities will impact any ethnic minorities’ livelihoods, 

cultural and natural resources, identity, or dignity. If such impacts are identified, 

prepare an ethnic minority development plan to address such impacts;  

 

(viii) conduct poverty, gender, and social analysis to prepare a report with sufficiently 

detailed information for the preparation of project documents such as ethnic 

minority and gender action plans; poverty, gender, and labor analysis; cost 

estimates related to monitoring and reporting on ethnic minority and gender action 

plans; or project soundness assessment, project results assessment and result 

framework, project monitoring and evaluation system assessment, project 

safeguards systems assessment, project action plan, and so on;  

 

(ix) identify specific measures to promote equal access to project benefits by female 

and male, and to mitigate any negative impacts, including gender bias and 

stereotyping in universities. Prepare ethnic minority and gender action plans and 

include sex disaggregated baseline data, indicators, and targets in the design and 

monitoring framework with the support of the higher education and other 

specialists;   

 

(x) provide social, poverty, ethnic minority, and gender-related inputs for the 

preparation of all required project documents; and  

 

(xi) prepare a gender action plan (GAP) for implementation under the selected higher 

education projects.  

 

38. Social Safeguard Specialist: The consultant will have a relevant degree and at least 10 

years of experience conducting social safeguards due diligence, preferably previous 

experience with ADB or World Bank. The expert will, in accordance with the applicable 

ADB policies and guidelines, conduct due diligence and social impact assessments to 

confirm category “C” for involuntary resettlement and indigenous peoples, and prepare 

relevant safeguard plans and documents along with details on implementation 

arrangements.   

 

39. Information and Technology Specialist: The IT specialist is preferred to be 

professionally qualified, with a minimum of a Master’s degree in information technology or 

related field and at least 12 years of experience in conducting online degree programs and 

management of IT faculties. The specialist will assist the team to ensure efficient project 

design including designs of IT infrastructures for Virtual University, HIT, STEM faculties 

and CODL, streamlined procurement packages for IT equipment, and preparation of the 

digital transformation framework in higher education.  

 

40. The IT specialist will; (i) assist the team leader to conduct  the need analysis for digital 

transformation framework, establishment of universities and upgrading of faculties; (ii) 

review existing facilities and academic programs of online education and computer 

science of other U/HEIs; (iii) identify priorities for maintenance, design, development, and 

analysis of entire infrastructure systems inclusive of both physical and virtual servers;  and 

(iv) identify course delivery, video conferencing, secure examination platforms for online 

leaning and a new business model and required degree programs for online leaning;   
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41. Laboratory Design Experts (2 experts, ICT and STEM-related fields): The Laboratory 

Design Experts for ICT and STEM-related fields are preferred to have a Bachelor’s degree 

in the relevant field with at least 10 years’ experience in design of laboratories in similar 

nature.   

 

42. The experts will: (i) identify required laboratory equipment and necessary spaces for 

laboratories in consultation with other experts; (ii) design required laboratories related to 

ICT and STEM-related fields subject areas from the point of view, adequacy of space, 

internal arrangements, supply of electricity, water, safety, storage, disposal of laboratory, 

waste and other special requirements; and (iii) prepare specifications for necessary 

equipment in consultation with other experts and staff of UGC and U/HEIs.  

 

43. Curriculum Development and Academic Review Specialists (2 experts, ICT and 

STEM subjects): The specialists are preferred to be professionally qualified, with a 

minimum of a Master’s degree (PhD is preferred) in related fields and at least 12 years of 

experience in conducting online degree programs and preparation of curriculums for 

degree programs in ICT and STEM related areas. The specialists will be responsible to 

identify suitable computer science degree programs for the proposed new universities and 

STEM-related degree programs for upgrading of U/HEIs and prepare curriculums for them. 

The specialists will: (i) assess current curricula in Sri Lanka in the specified specializations 

against those of top-ranked overseas universities, then design new or revised curricula 

and academic programs; (ii) design curricula and academic programs in relevant computer 

science fields and STEM-related fields by strengthening international and domestic 

networking for undergraduate and postgraduate levels; (iii) prepare long- and short-term 

staff development programs in curriculum development and academic review; and (iv) 

prepare evaluation criteria and methods for teaching effectiveness and research quality 

and performance.  

 

44. Senior Quantity Surveyor: The quantity surveyor is preferred to have a Bachelor’s 

degree and be a licensed professional with at least 8 years’ post qualifying experience in 

cost estimation and quantity surveying on major construction projects of a comparable 

nature. The quantity surveyor will measure quantities of the civil works, estimate materials,  

time and labor costs for civil works, prepare and analyze cost estimates on market prices 

in consultation with the architect and structural engineer.  

 

 

 VI.  REPORTING REQUIREMENTS AND TIME SCHEDULE FOR  

DELIVERABLES  

 

45. The firm will prepare the following reports for MOE, UGC, PMU and ADB, Advisory 

Committee and will submit them in the numbers indicated:  
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Report  Title  Main contents  Time  No.  of  

Copies  

1  Inception report  The report will be based on 

the work and staffing 

schedules agreed upon 

during contract negotiations. It 

will (a) summarize initial 

findings, (b) highlight any 

issues encountered or 

anticipated, and (c) 

recommend solutions to these 

issues and potential 

consequential changes in the 

work program.  

Within 4 weeks 
after 
commencement 
of services  

electronic 

form, with 

10 

printed 

copies  

2  Draft  pre- 

feasibility report  

Findings of the need 
assessments and  
recommendations  of  sub- 

projects for the feasibility 

study  

Within 2 months 
after  
commencement 

of services  

electronic 

form, with 

10 

printed 

copies  

3  Final  pre- 

feasibility study  

Finalize the findings and 

recommendations for the 

project steering committee 

approval  

Within 3 months 
after  

commencement 

of services  

electronic 

form, with 

10 

printed 

copies  

4  Interim reports of 

feasibility study  

prepare an interim report 
incorporating all findings and 
recommendations relating to 
work undertaken under the  
project  

Within 6 months 
after  
commencement 

of services  

electronic 

form, with 

10 

printed 

copies  

5  Draft final reports 

of feasibility study  

incorporating all 
recommendations relating to 
the establishment of the 
necessary frameworks and 
the model concession 
agreement, as well as the 
detailed implementation plans 
for establishing these  
structures  

Within 7 months 
from the  
commencement 

of services  

electronic 

form, with 

10 

printed 

copies  
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6  Final reports of 
feasibility study 
and project  
proposal   

The final report will contain an 
executive summary of a 
maximum of 10 pages and 
appropriate to be made  
available to the public  

1 week after the 

consultant has 

received 

comments on 

the draft final 

report from the 

advisory 

committee,  

executing 

agency, UGC 

and ADB  

electronic 

form, with 

10 

printed 

copies  

 

 VII.  GOVERNMENT INVOLVEMENTS AND INPUTS  

 

46. The firm will submit reports for the discussions of the Project Steering Committee (PSC). 

The PSC will review findings of the consultants and advice for changes if required. The 

PSC in consultation with UGC and PMU will assess consultants’ performance according 

to the TORs. When the PSC evaluates the consultants’ performance as unsatisfactory, 

the EA reserves the right to terminate them and recruit new ones for the successive cycle 

of work and/or request replacement of particular expertise whose performance is found to 

be poor. The consultant contract may be extended through contract variations or direct 

negotiations, subject to evaluation by the PSC and agreement by ADB. The PSC will 

approve the recommendations of the pre-feasibility study to identify sub-projects to carry 

out the feasibility studies.  

 

47. Secretary MOE will appoint an advisory committee with relevant experts to discuss and 

review the project proposal for establishment of the Virtual University, Hardy Institute of 

Technology, CODL, and the upgrading/establishment of STEM-related faculties as well as 

proposed degree programs.    

 

VIII.  CLIENT’S INPUT AND COUNTERPART PERSONNEL  

 

48.  Services, facilities, and property to be made available to the consultant by the 

client. The PMU and other stakeholders such as UGC, universities, MOE will provide 

available reports, data and information relevant to the selected sub-projects. PMU and 

UGC will provide following facilities to the consultants:  

 

i. Office spaces for consultants. PMU will provide adequate office space including office 

furniture for team leader, managerial officers and other office staff adjoining the PMU 

office.  

 

ii. Utility expenses relevant to the office space within PMU office such as electricity, water, 

janitorial services and security services will be borne by the PMU.  

 

iii. Mini conference room facility at PMU office will be available with prior arrangements 

subject to its availability.  
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iv. UGC and universities will provide sufficient office spaces for consultants during their visits 

to universities (if necessary).  

 

v. Project will provide few desktop computers (if required) and a multi-function machine for 

scanning, photo coping and printing for consultant’s main office at PMU office.  Other 

facilities may be shared with PMU as required.  

 

49. .Professional and support counterpart personnel to be assigned by the client to the 

consultant’s team. The PMU will provide adequate counterpart support to the 

consultant’s team for this assignment. The counterpart of PMU is (i) Project Director, (ii) 

Procurement Specialist of PMU, (iii) Project Engineer of PMU, (iv) Deans or Heads of 

respective faculties or departments, and (v) university engineers of respective universities. 

The focal point and other faculties of end-user at universities will also support the 

consultant’s team, as necessary.  


